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EOI NO: OLM/TRIPTI/14-15/05			      Dated:30/03/2015
REQUEST FOR EXPRESSION OF INTEREST

Credit No: Cr 44720-IN
Assignment Title: “Hiring of Individual Consultant for development of Project Closure Report under TRIPTI Project”)”

1. Introduction
Government of Odisha has received credit $ 82.4 million from the International Development Association (IDA) and intends to apply part of the proceeds of this credit to payments under the contract for consultancy for project TRIPTI which is under Odisha Livelihoods Mission.

Odisha Livelihoods Mission (OLM) is a registered society working under the Panchayati Raj Dept. of Govt. of Odisha for enhancing the socio-economic condition of the rural poor through promotion of sustainable livelihoods. The society is implementing the centrally sponsored scheme of Govt. of India called “National Rural Livelihoods Mission” (NRLM) and The World Bank assisted project TRIPTI. The TRIPTI project aim at enhancing social and economic status of the rural poor of all the blocks of Odisha through development of self-sustained and community managed institutions. The main focus of project activities will be on strengthening SHGs and promoting sustainable and inclusive federation at the GP level who. The project will also invest in building the capacity of public and private agencies for the promotion of a range of social and economic service delivery for these institutions of the poor.  
The key components of the project are:  
(1) Community institution building, which improves the capacity of the community based organizations of the poor and vulnerable in management of their own institutions and livelihood activities; 
(2) Community Investment Fund, which helps households plan and meet their credit demands for household and investment plans; 
(3) Livelihood Fund, which increase the share of the poor in the value chain leading to enhanced incomes; and 
(4) Implementation support and monitoring, which supports effective project and knowledge management. 
The consulting services (“Hiring of Individual Consultant for development of Project Closure Report  under TRIPTI Project”) include following.











2. Objectives of the Audit of GPLFs
The World Bank has proposed to undertake certain rapid process assessment studies that would allow for critical and honest assessment of the project design and progress for the purpose of the ICR.  Hence the project has planned to carry out a Project Completion Report (PCR) prior to the ICR mission visit of the World Bank. The objective behind the PCR studies is to examine the following:
1. Project implementation process: Process assessment of what strategies are working on the ground and reasons for working or not working
2. Performance at the community level:  Analysis of processes and progress of the project from the point of view of program recipients and community. 
3. Design: Review of various components and sub-components of the project to achieve the project's development objectives. 
4. System Issues: Rapid appraisal of efficiency in project delivery mechanism and identification of bottlenecks.
5. Community Infrastructure and status of building livelihoods assets and services.
6. Key factors affecting Implementation of project , its design and quality
7. Issues and challenges within the control of project and outside the control of project

The proposed study aims to examine the project implementation process and performance of the project from  the community level. 
3. Scope:
The study undertaken by the consultant would focus on activities that reflect the core objective of the project which is to improve the socio-economic well being of the poor and most vulnerable sections of society. The study will specifically look at the reach and quality of the institutions and the processes implemented by the project in order to achieve the above objective.  The study can be classified into   few broad categories: 
Extent of Social Inclusion/ Exclusion:  The objective is to measure and analyze 	the extent to which the target group of the poor and most vulnerable are being mobilized and represented in the various project activities and reasons behind social exclusion . In order to do  project would conduct  different study like GPLF operational and sustainability/ viability study, CIF utilization and CIF monitoring study, Intervention, seed village intervention and Impact of Mo Badi etc   to look into the followings:
· Situational Assessment (SA) process in identification of the target group
· Extent of mobilization of the target into self help groups (SHG) and other federations such as the cluster level federation (CLF) and the Gram Panchayat Level Federation (GPLF)
· Leadership and participation of the target group in the SHGs and other federations such as the CLF and the GPLF, and reasons for good or poor performance
· Quality of training and capacity building activities of the project








· Role of the cluster coordinator (CC) and the community resource person (CRP) in achieving social inclusion.
· Role of Master Book Keeper in maintaining GPLFs books of account and capacity building of the GPLFs/ Community Cadres.
·  Bank Mitra in SHG Bank Linkage. 
· Reasons  behind Social Exclusion into SHGs
Quality of Institutions and Processes: The objective is to measure the quality of the community based institutions such as the SHG, CLF and GPLF and the processes put in place to strengthen their role in achieving the project outcomes.
a) SHG: The study should look into the various aspects involved in the efficiency and functionality of an SHG such as:
· Norms with regard to attendance, participation, leadership, frequency of meetings, place of meetings and issues discussed by the group
· Micro finance related activities like savings, inter-loaning practices, size and frequency, distribution of loans, terms and conditions of the loans, bank linkages, prioritization of loans for the poor and most vulnerable, use of loans and repayment practices.
· Quality of book keeping, support from CRP/CC, validating/audit of the books of accounts, member awareness of transactions.
· Quality of capacity building activities, support from the project in terms of training, funding and monitoring
· Sustainability of the SHG beyond the project


b) Role of federations such as CLF and GPLF: The study would analyze the role played by the CLF and GPLF in providing financial and non financial support to the SHGs
· Integration of SHGs into the federations, role of sub committees, perceived benefits of association of an SHG with the CLF and GPLF
· Role of CLF and GPLF in achieving the social inclusion objectives of the project, membership and leadership characteristics
· Selection of CRP, reach and quality of support provided to SHGs
· Financial support provided in MIP preparation, allocation of PPIF and CIF 
· Monitoring distribution and use of funds

4. The Contract period will be 50 days from the commencement of service.

5. The Odisha Livelihoods Mission (OLM) now invites eligible consulting firms to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services in the prescribed format (Annexure-I) 









6. Eligibility: 
· The Consultant should be a PhD holder in management with excellent and analytical skills.
· The candidate must have minimum 20 years of experience in the development sector, out of which few years should be as an academics in some prestigious management/rural management institution of the Country.

7. "The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers “Consultants Selection Guidelines of the World Bank dated January 2011” (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. " "The Guidelines are available at www.worldbank.org/procure." 


8. A Consultant will be selected in accordance with the Individual Consultant Selection method set out in the Consultant Guidelines (World Bank Procurement Guidelines) January 2011.

9 .Further information can be obtained at the address below during office hours i.e. 10.00 to 17.00 hours and the details draft ToR can be seen and  downloaded in OLM website www.tripti.org.

10. Expressions of interest in sealed envelope must be delivered in a written form to the address below (in person, or by post ) latest by 15.04.2015 ,17.00 Hours (IST).

Address: 
State Mission Director-cum-CEO
Odisha Livelihoods Mission
SIRD Campus, Unit-8
Bhubaneswar
									Sd/-
							State Mission Director-cum-CEO
























                                           APPLICATION FORMAT		                         Annexure-I
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1. Name: ____________________________________________________________ 
2. Father’s Name: ______________________________________________________ 
3. Date of Birth: _______________________________________________________ 
4. Permanent Address: __________________________________________________ 
5. Address for Correspondence: ___________________________________________ 
6. E-Mail: ____________________________________________________________ 
7. Mobile No:_________________________________________________________ 

8. Educational Qualification 
	Degree/Diploma Certificate 
	Year 
	College/ Institute 
	Board/University/ Institution 
	Subjects 
	Division/ Marks 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



9. Experience (reverse chronological order – latest first): 
	S.No 
	Name Of Organisation 
	Designation 
	Tenure 
	Responsibility/Assignment* 
	Achievement 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience and I am available to undertake the assignment. I understand that any misstatement or misrepresentation described herein may lead to my disqualification. 

Place 																					Signature 
Date
SIRD Campus, Unit VIII, Bhubaneswar 751012, Odisha
Tel: 0674 2560166, 2560126, Mail: smmu.olm@gmail.com
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