

TERMS OF REFERENCE 
FOR 
TRACKING SURVEY 
NATIONAL RURAL LIVELIHOOD PROJECT, ODISHA
1. BACKGROUND
The Odisha Livelihoods Mission (OLM) was launched in 2011 under the aegis of the National Rural Livelihoods Mission (NRLM) – Aajeevika. The mission’s objective is to reduce rural poverty in Odisha by creating and strengthening community based institutions which can function as pathways to sustainable livelihoods.The project will be implemented across the all the 314 blocks of the state across next four years.
OLM is implementing a tracking survey to track the progress of the National Rural Livelihoods Mission (NRLM) in Odisha. This tracking survey will allow for a future impact evaluation with Propensity Score Matching (PSM) techniques. In support of this, OLM will implement a longitudinal survey, where data will be collected from approximately 9,000 households
 across Odisha (since this is a longitudinal survey, the same households will be tracked in all rounds of the survey). 
In support of the Impact Evaluation it has been decided that there will be three rounds of surveys to be implemented, namely the baseline, the mid-line and the end line surveys. The first round of data collection (the baseline survey) will commence before the initiation of project activities in the sample areas, in 2014. Two additional rounds of this tracking survey will be implemented at 2-year intervals following the baseline survey in early 2014.The mid-term and the end-term surveys will revisit the same households and SHGs in the villages that were surveyed in the baseline survey. Evidence generated through the impact evaluation study (which will be measured in the mid-line and end-line surveys) will be used to provide recommendations that can strengthen the project’s effectiveness.
This Terms of Reference is for a Survey Firm which will implement the first round of longitudinal survey also known as the baseline survey. To select the Survey Firm, OLM would like to invite applications from firms that will (a) collect data and (b) implement all activities related to data entry and management for the baseline round of this tracking survey. 
The Survey Firm will work under the direct supervision of the Monitoring and Evaluation (M&E) team of OLM with technical assistance from  Social Observatory Team
 of the World Bank.
2. GOALS AND OBJECTIVES
The goal of the Tracking Survey is two-fold. First, it will enable tracking of changes in the well-being and living standards of rural households in the districts targeted by OLM. Second, the data from the tracking survey will allow for the measurement of the impact of the project on key socio and economic well-being indicators, using PSM techniques. 
The tracking survey will: 
· Track well-being and living standards with an emphasis on measuring the welfare and empowerment status of women and other extremely poor and vulnerable groups. There will be a common module administered to all respondents. The indicators used in this survey will include income (measured by consumption and expenditure), asset base, savings, credit access and terms of such access (interest rate, collateral etc.), debt portfolio, food security status, health and nutrition status and access to employment opportunities.
· Track social and economic inequality, empowerment and participation, and changes in quality of public goods and services through a village and community module. 
3. TRACKING SURVEY DESIGN AND SAMPLE SELECTION
There are two steps involved in the design and selection of a sample for a tracking survey. The first is the determination of sample size and its geographical allocation such that a future impact evaluation is possible using PSM techniques. Typically, the sample size is defined on the basis of geographic scope of the survey and the precision with which the major indicators need to be measured. The sample size for a tracking survey should be i) large enough to identify the impact of the program on its targeted outcomes ii) cover project and non-project areas. Project and non-project areas will be matched via statistical techniques to define treatment and control groups, which will then be used by experts to evaluate the impact of the project. 
The second step is the selection of villages and households in the sample. The technical team from the World Bank will provide the technical assistance for the determination of sample size and final selection of sample for the study. 
4. SCOPE AND COVERAGE
The Survey Firm will be responsible for (i) all data collection activities (ii) data entry and management. The technical team from the World Bank will assist OLM in (i) determining sample size and (ii) developing appropriate survey questionnaires. The M&E team of OLM will work closely with the Survey Firm in executing their tasks.
The selected Survey Firm will therefore be expected to successfully implement three closely related aspects of the data collection and management activities. These activities include: 

4.1 Preparatory Activities 

i. Adapting, pretesting and revising of sample survey instruments used for the evaluation of other World Bank assisted rural livelihoods projects
The Survey Firm will be responsible for adapting, pretesting and revising the base survey instruments provided by OLM . During this phase, the Survey Firm will work closely with the Monitoring &Evaluation (M&E) team of the SRLM to adapt, translate and test survey instruments and tools.

ii. Training of field enumerators and supervisors
The training program will be a comprehensive general training that will create a team environment and allow for substitution between roles should any team member take a leave of absence due to illness or other emergency.  The Survey Firm will be responsible for (i) developing training materials for survey instruments and tools (ii) training supervisors and enumerators hired by the Survey Firm in survey protocols and the use of survey tools and instruments. The training program will include theoretical, classroom and field training.
4.2 Data Collection Activities
i. Household listing and sampling plan 
If a reliable list of all households in the sample villages is not available, the Survey Firm will undertake a listing of all households in the sample villages through a rapid screening and listing survey. Enumerators will collect basic information from each household in the enumeration area, taking on average no more than five minutes per household to assess household eligibility, basic demographic and re-contact information. The household sample will be constructed on the basis of this listing.
Information will be collected through interviews as well as direct observation. The household survey will include: 

· Household roster and socio-economic modules, covering individual level demographic, education, labor/employment and other information

· A household economy module, covering expenditures, assets and productive activities 
· A household savings and debt module that includes savings and debt portfolio of the household covering terms of different loans- cost, purpose, size etc
· A household participation in SHG module that collects information on participation in SHGs, membership history, empowerment of women through membership in SHGs etc
· A household access to basic services module that collects information on the household’s access to basic public services and government schemes. This module will also collect information on participation in civic and political activities

· A household physical characteristics module that documents the location, type and size of housing, household facilities – especially access to, and types of sanitation, hygiene & water facilities, and other amenities. GPS/GIS information will be collected for each household in the sample.
The surveys will collect detailed tracking data in order to follow treatment and control groups through the follow-up surveys, including information on the respondents’ record place of work, phone numbers, date of birth, place of origin, the location of any property owned, and migration plans. It will collect some contact information about the respondents’ networks, including family members and close friends.
In addition, a sub-sample of households in the household sample will be revisited on a high frequency basis. The exact sample size will be determined by OLM.
ii. SHG listing
The survey firm is expected to make a list of all the SHGs in the village. This will be done through a rapid screening and listing survey. Enumerators will collect basic information from each SHG in the sample villages, taking on average no more than 15 minutes per SHG to assess basic descriptive information about the SHG.
SHG interviews
The SHG survey will be administered to a group (of 3-4) key respondents who are members if this SHG. The SHG survey will include:
A module on the operational details of the SHG, in which data collected will include basic background information of the SHG, number of members in the SHG, basic demographic information of SHG members (age, occupation, which social group they belong to), how long the SHG has been in operation, own savings generated (volume of in-group lending), the purposes that the SHG lends for and the investments it makes, activities the members of the SHG pursue together, and governance processes used within the SHG – internal group dynamics, leader selection, participation, regularity of meetings.
A module on inclusion of the poor and vulnerable in SHGs, in which detailed data on how the CIF funds were distributed to households, percentage of funds received by BPL households, demographic and other information on members and leaders.
iii. Village surveys- mixed group FGD and women’s group FGD
Two village surveys will be implemented in each sample village. The first survey will be conducted through a focus group discussion with group of8-10 key informants. Examples of key informants for these groups are ward members, sarpanch, political party workers, village elders, and other knowledgeable people in the community. Data collected in this survey will include information on locality characteristics, services, infrastructure, and access to markets, village-level public spending and program implementation. The purpose of this survey is to assess how the initial conditions (general access to services and infrastructure, literacy etc), linkages to markets, and presence of other government programs/spending influences the impact of the program. The second survey will be conducted through a focus group discussion with a group of 8-10 key women informants. Examples of these key women informants are Anganwadi workers, village nurses, women Panchayat members, old knowledgeable ladies among others.  Data collected in this survey will include information on the specific problems and the corresponding collective action for the women in the village.
iv. Monitoring data collection: The Survey Firm is responsible for monitoring field work to ensure that the survey is of a high quality (error free) and is conducted in accordance of the field plan approved by the M&E team of OLM. The monitoring activities of the Survey Firm include: 
· Confirming that the location of field work has been correctly identified and is in accordance with the approved field plan and protocols
· Conducting timely and random quality checks on the field to ensure proper administration of field work and data collection

4.3 Data entry and management
The Survey Firm will be responsible for timely and high quality data entry and data management. If the Survey Firm has field-tested electronic administration of surveys andhas adequate capacity for it,using portable electronic devices will be considered as an option. The responsibilities of the Survey Firm include (i) developing a robust data entry software, (ii) implementing an efficient data transfer system that ensures secure transfer of all paper questionnaires from the field to the point of data entry and (iii) implementing all required data accuracy checks.
4.4 Logistics and Securing Survey Equipment

The Survey Firm is responsible for all equipment and logistics. These include:
· Securing office and computer equipment for survey management and data entry
· Arranging for transportation, other enumerator travel and lodging costs, and equipment (such as tape recorders, computers, PDAs, video equipment etc.) related to all pretesting, training, pilot and data collection activities

· Ensuring proper maintenance and functionality of all vehicles and equipment
· Providing GPS devices to record location of dwellings
4.5 The survey firm is not responsible for:
· Power calculations and sample size determination
· Determining the GP and village sample
To sum up, the Survey Firm’s key activities are:

1. Preparatory Activities 

i. Adapting, pretesting and revising of sample survey instruments used for the evaluation of other World Bank assisted rural livelihoods projects

ii. Training of field enumerators and supervisors

2. Data Collection Activities

i. Household listing and sampling plan 
ii. SHG listing
iii. Household survey

iv. Village surveys- mixed group FGD and women’s group FGD

v. SHG interviews

vi. FGDs with other village and cluster level institutions

3. Data entry and management
5. SPECIFIC DELIVERABLES
The Survey Firm will be expected to successfully implement each of these data collection activity, based on the following specific deliverables: 

5.0
Submission of work plan:  The Survey Firm will submit a work plan that incorporates all the deliverables listed in items 5.1 through 5.10 below at the time that the contract is signed. This work plan will be closely based on the tentative time line for activities and schedule of delivery detailed in Annex 1.

DELIVERABLES (5.0):  The deliverable for this component is 1) a written work plan approved by the M&E Team of OLM
5.1
 Adaptation, translation and pre-testing of survey instruments: The Survey Firm will be provided with a standard set of draft questionnaires in English by OLM.The Survey Firm will adapt survey modules to the context of Odisha. This will include adapting there phrasing of questions and adaptation of response codes so they are appropriate to the study context. Once the Survey Firm has adapted the base English questionnaire to reflect unique needs of the project, the Survey Firm will translate this set of questionnaires to the local language and pre-test the translated questionnaires, adapting any components that are necessary to accurately capture the intended information on the study populations.  The final set of questionnaires used in the field will be re-translated into English by an independent translator contracted by the Survey Firm, and formatted in the identical format used in the actual implementation.  

DELIVERABLES (5.1):  The deliverables for this component are the 1) translated draft questionnaires in the local language 2) pre-testing report including timing of modules, comments from interviewers and supervisors and necessary changes to the questionnaire, 3) final local language questionnaires, and 4) final corresponding English questionnaires.  

5.2Field Procedure Plan:  The field procedure plan should outline in detail all aspects of the field work to be conducted by the Survey Firm, including:
· Composition of a standard field survey team: number of enumerators, supervisors and data entry agents and their qualifications
· Training of the survey team
· Expected tasks and responsibilities of each member of the team
· Number of visits per household (a minimum of TWO visits per household should be planned to allow for interrupted surveys, revisions of incomplete or inconsistent information, and quality control)
· Detailed calendar of activities
· The expected time each team will spend in a village
· Travel and lodging logistics

· Management information/reporting tools for tracking progress of survey
· Protocols for confirming:

i. The Treatment/Control status of the village

ii. Confirmation that the location has been correctly identified

· Supervision and spot check plans to ensure adherence to data collection protocols and confirm quality of data collection and entry, including a minimum of 10% of re-visits to a random sample of the sample to confirm the validity of the data
· Protocols and procedures for addressing data inconsistencies/miss-reporting when identified 
· If electronic data collection is used: Protocols for Computer Assisted Field Entry (CAFÉ), whereby questionnaires are captured and validated immediately following the paper and pencil survey, and the results transmitted back to the field teams to conduct quality checks as needed 
· Paper questionnaire and data transmission protocols

This Field Plan should be presented to the M&E team of OLM for comments and revised as necessary prior to commencing fieldwork.  The Survey Firm must then implement the survey, adhering as closely to the plan as conditions allow.  As field conditions dictate significant changes to these plans, the Survey Firm’s Field Supervisors are obliged to inform the M&E team of OLM via the Survey Firm’s management, in the form of a written report or progress report.

DELIVERABLES (5.2):  The deliverable for this component is a written Field Procedure Plan approved by the M&E team of OLM
5.3 Robust Data Entry Program.  The Survey Firm must develop a robust data entry program in CSPro (version 5.0.2).  The Survey Firm will be responsible for translating the user interface into appropriate local language if needed, adapting the program to reflect any changes from the base questionnaire, and adding modules for any additional data collection that is unique to the survey. All data will be double entered and verified for accuracy, and discrepancies should be rectified by the data entry supervisors.

The adapted program must be robust: 
· Adapt data entry range and consistency checks to values appropriate for the study context, based on existing HH survey data
· To the greatest extent possible, the data entry program should conduct range and consistency checks, as the questionnaire is keypunched  
· Violations of these checks should lead to an immediate and transparent message sent to the keypuncher, along with a practical method for correcting keypunch errors, and/or over-riding and documenting any answers that violate the range and consistency check rules
· The program should allow valid open-ended and “other” textual responses outside of the response options provided in the questionnaire  
· Variable names generated by the program should correspond clearly and logically to the question labels used in the questionnaire  
· Coding strategy should be developed in order to maintain consistent, unique identifiers for households for matching longitudinal data

DELIVERABLES (5.3):  The deliverables for this component are the 1) initial data entry program (including the double-entry checking system used) to be demonstrated to and approved by the M&E team of OLM 2) test of data entry software to be approved by the M&E team of OLM 3) written data entry protocol for data entry agents detailing program, 4) final data entry program adapted for the local questionnaires, and 5) the dataset dictionary with all variables labeled and defined.

5.4
Composition of interviewer teams: The personnel requirements for this project and their desired qualification include:

5.4.1 Core survey team:  The Survey Firm must provide a minimum of:

· One Full-time Project Manager: Post graduate degree in management/ finance/ business/ engineering or related social sciences with minimum of 8-10 years of experience in handling large scale socio economic household surveys such as the National Sample Survey (NSS), Rural Economic Development Survey (REDS), National Health Survey (NHS) and other similar large scale surveys and work experience.
· One Full-time Field Manager: Degree in Economics, Statistics, or related social sciences fields and a minimum experience of five years in working with large household level surveys such as the National Sample Survey (NSS), Rural Economic Development Survey (REDS), National Family Health Survey (NFHS) and District Health Survey (DHS) is required. Experience of working with other surveys where data is entered concurrently with the interview process preferred. 
· One Full-time Data Manager: This manager should have a degree in computer science or related field and experience with developing applications in existing sophisticated data entry software (such as CSPro, Blaise) and managing large data base construction and quality control. 

5.4.2 Field Team:  Although the Survey Firm will determine the number of field survey teams in consultation with the M&E team of OLM, each field survey team should comprise of a minimum of three male and three female enumerators and should be headed by two supervisors. The exact number of days for the field work will be fixed in consultation with the M&E team of OLM.
Supervisor
Each team will need two supervisors to oversee all the activities of the enumerators. The field supervisors will travel with their teams and be responsible for day-to-day supervision and logistics, including contacting community leaders in selected enumeration areas, and arranging appointments with respondent households. The field supervisor will also perform quality controls on the information collected by his/her team by randomly attending some interviews, re-interviewing 10-15% of households on specific modules or overall questionnaires, and reviewing questionnaires. The field supervisor will further be responsible for organizing and tracking the daily supply of completed questionnaires to the data entry operators. Field supervisors should have experience in conducting or managing household surveys. 
Desired Qualification: The preferred education requirement for field supervisors is a University Degree. Basic ability to communicate in English would be preferred though not required. In addition to supervision activities, field supervisors will participate in the pilot test.  Field supervisors will also need to participate in all of the training. The firm shall also recruit and train at least five percent more supervisors than needed to ensure that there will be suitable replacements for team members who may leave during field work or those who do not demonstrate sufficient proficiency following training. The firm must ensure that attrition of supervisors is less than five per cent at any point from training to the end of field survey. 
Enumerator/ Interviewers
Desired Qualification: The Survey Firm shall also recruit and train at least ten percent more interviewers than needed to ensure that there will be suitable replacements for the team members who may leave during field work or those who do not demonstrate sufficient proficiency following training. The firm must ensure that attrition of enumerators is less than ten per cent at any point from training to the end of the survey. The number of interviewers will be determined to allow the completion of the data collection in a maximum of 120 days.
Data entry operators
The Survey Firm will hire data entry operators and data entry supervisors (one supervisor per five operators). Data entry supervisors are responsible for monitoring and overseeing the daily data logging of field activities. Data entry operators will enter the household questionnaires data, SHG and village questionnaires data. The number of data entry staff will be determined to allow the completion of the data entry in a maximum of 60 days.
5.5 Preparation of interviewer training curriculum and materials, field manuals and implementation of personnel training: The Survey Firm is responsible for developing all training curriculum and materials in consultation with the M&E team of OLM. 
All training materials and field manuals will be translated to the local language. A comprehensive general training should be given to the supervisors, interviewers and data entry agents in order to create a team environment and to allow for substitution between roles should any team member take a leave of absence due to illness or other emergency.  Because the training should also serve as a screening process for skilled interviewers and data entry agents, the Survey Firm should also recruit more interviewers and data entry agents for the training than will be ultimately hired for the project. All the supervisors and the team of enumerators involved in pretesting should be given supplemental training.

The training should be scheduled for a minimum of 2 weeks. The Survey Firm and the M&E team of OLM will determine the training period for the pre-testing. The Survey Firm and the M&E team of OLM will need to identify if all training will take place in one plenary group or it will divided across several sub-groups. The latter is preferred if the number of trainees (supervisors, interviewers, data entry operators, etc.) is large. In this case, the Survey Firm will have to standardize training across sub-groups by using the same training materials among trainers. The training program should include:


5.5.1
Theoretical training:  Training should include a review of the theory of the questionnaire and each question in order to fully understand the objective of each question. Standard quantitative interviewing techniques and field protocols should also be covered.


5.5.2
Classroom practice:  Training should include individual and group exercises to familiarize the enumerators and supervisors with the practice of asking and filling questionnaires. This part of the training may include in classroom demonstrations, where the questionnaire is projected and one interviewer completes the questionnaire in front of the classroom.  The training may also use vignettes, where the survey firm designs case scenarios based on typical households (perhaps those found during the supervisor training or piloting) and have interviewers complete the questionnaire based on the vignette.  Finally, the trainees should conduct pilot interviews on the same subject, and have the interviewers fill in a questionnaire for the interview to test consistency across the interviewers.  


5.5.3
Field exercises:  After the theoretical and classroom practices, the interviewers should go to the field to administer the full questionnaire to a small number of households (outside the study sample).  This exercise shouldn’t focus on major adjustments to the questionnaire, but should rather simulate the administration of the questionnaire under normal circumstances.  This exercise should also serve as a test of the computer assisted field entry for data entry agents (If electronic data collection is being used).


5.5.4
Evaluation:  Following the training, interviewers, supervisors and data entry operators should be evaluated based on their understanding of the questionnaire and their ability to correctly record data using the same test scenarios as used in the classroom practice. The training period should conclude only once the field teams have demonstrated mastery of the designated tasks.

DELIVERABLES (5.5):  The deliverables for this component are the 1) draft training materials and field manuals 2) report with the results of the evaluation process for the supervisor training 3) final training materials and field manuals, in English and local languageand 4) report with the results of the evaluation process for the interviewer and data entry agent training.

5.6 Conduct a successful survey field pilot test prior to data collection 
Indicators of success include:

· Interview teams correctly interview households in the enumeration area determined in consultation with the M&E team of OLM
· Interview team members understand their roles
· Interview team members understand, and correctly follow interviewing protocols
· Data from at least 100 households in ten villages(from outside of the sample area) are successfully collected, keypunched, and supervised for quality to ensure that there are no major data entry program problems
· The filled up questionnaires are scanned and sent to the M&E team of OLM within a week of completion of the pilot test

DELIVERABLES (5.6):  The deliverable for this component is 1)a documented process of the field test and data successfully transferred to the M&E team of OLM.


5.7
Weekly progress reports of the numbers and IDs of the villages successfully completed. The Survey Firm should also budget for a two-three day meeting for all supervisors, interviewers and data entry agents after field work begins.  A good point in time is 2-3 weeks into field work.  This meeting should give the team an opportunity to discuss any problems related to supervision, fieldwork organization, skip patterns in the questionnaires and data entry issues for the progress report. 

DELIVERABLES (5.7):  The deliverable for this component is 1) timely delivery of Project Manager’s Weekly Progress Reports.


5.8
Successful implementation of data collection in all of the planned/substitute sample locations.  

A successfully completed sample location includes the following:

· Data-set containing all of the data coded from the village, including complete data from the household and SHG surveys
· Field Manager’s report that documents:

i. Dates of arrival and completion of survey in each GP and village
ii. Any notable difficulties or deviations from the standard field plan
iii. Record of each substitution of households that may have been required, including the reasons for substitution 
iv. Any other notable occurrences

· Report on real-time validity checks upon receipt of each sample locations data

DELIVERABLES (5.8): The deliverable for this component is 1) the Project Manager’s written report of data collection, including the information detailed above.


5.9
Compile a database of all the completed data. This will include

· A dataset that contains the raw data collected 

· A dataset that contains cleaned data, after consistency and other validation checks in a form approved by the M&E team of OLM
· The program used for data cleaning

DELIVERABLES (5.9):  The deliverable for this component is 1) the Completed Databases, including the listing data, household data, village data, with data correctly organized, variables named and labeled and appropriate identifiers that permit seamless merging between databases. 

5.10 Conduct final cleaning of data, final data delivery report, and baseline report
· Identify incomplete households and redundant observations
· Ensure all components are correctly linked – data-sets can be merged cleanly
· Final completion numbers
· Completion inventory
· Report on survey data, covering key issues of interest 
Data entry systems will be reviewed by OLM periodically. For every batch 1,000 questionnaires entered, OLM will randomly choose 50 paper questionnaires and compare them with the entered data. If the numbers of data entry errors exceed 20, the firm will compare another 200 questionnaires with the entered data. In case the data entry error rate in these questionnaires is less than 0.05% (less than or equal to one variable wrong for every 200 variables) this batch of 1,000 questionnaires will be considered final. If the data entry error rate exceeds 0.05%, the entire batch of 1,000 questionnaires will have to be re-entered. 
DELIVERABES (5.10):  The deliverables for this component are1) the Final Databasesin electronic form 2) Final Data Delivery Report 3) Report on survey data 4)Formal Presentation to OLM on completion of all deliverables 
A list of all outputs for the baseline survey (and the corresponding deliverables) is listed in Annex 1
6. ESTIMATED WORK PERIOD
The data collection for the particular survey(baseline, mid-line or end line)should be completed in a maximum of 90 days. Double data entry and reconciliation has to be completed within a maximum of 60 days of its commencement. The total work period for the survey is scheduled for a period of 150 days. The Survey Firm will be paid contingent upon timely submission of agreed deliverables.
7. FUTURE USE OF DATA
A contract for this project will only be awarded on the condition that all information, reports and plans, both print and electronic, as well as the system that may have been designed specifically for this project, in whatever format, will belong to OLM and the World Bank. The Survey Firm may not use the data for their own research purposes, nor license the data to be used by others, without the written consent of OLM and the World Bank.
ANNEX 1: OUTPUTS AND CORRESPONDING DELIVERABLES   (Indicative Example)
	Outputs

	Deliverable 5.0:  Written work plan to be approved by the M&E team of OLM

	Deliverable 5.1: 

5.1.1) draft questionnaires pre-filled and translated into Odia
5.1.2)pre-testing report including timing of modules, comments from interviewers and supervisors and necessary changes to the questionnaire

5.1.3) final questionnaire in the local language
5.1.4) final corresponding English questionnaires.  

	Deliverable 5.2: Written Field Procedure Plan approved by the M&E team of OLM.

	Deliverable 5.3

5.3.1) initial data entry program (including the double-entry checking system used) to be demonstrated, approved by the M&E team of OLM
5.3.2) Test of data entry software to be approved by the M&E team of OLM
5.3.3)written data entry protocol for data entry agents detailing program

5.3.4) final data entry program adapted for the local questionnaires

5.3.5) the dataset dictionary with all variables labeled and defined

	Deliverable 5.5 

5.5.1) Draft training materials and field manuals 

5.5.2) Report with the results of the evaluation process for the supervisor training

5.5.3) Final training materials and field manuals, in English and local language
5.5.4) Report with the results of the evaluation process for the interviewer and data entry agent training 

	Deliverable 5.6:  Documented process (field report) of the pilot test and data successfully transferred to the M&E team of OLM

	Deliverable 5.7: Timely delivery of Project Manager’s Weekly Progress Reports 

	Deliverable 5.8: Project Manager’s written report of  data collection

	Deliverable 5.9: Completed Database

	Deliverable 5.10:
5.10.1) Final Databases and Final Data Delivery Report 
5.10.2) Report on Survey Data
5.10.3) Formal presentation by the Survey Firm


ANNEX 2: TIMELINE FOR ACTIVITIES AND SCHEDULE OF DELIVERY
The initial draft of the survey questionnaires will be provided to the selected Survey Firm on the date that the contract begins. At this date, the Survey Firm should have in place the program manager, data manager and field manager; and should submit a written work plan (Deliverables 5.0 and 5.4.1 due).
	No.
	No. of Days from commencement of the contract  ( Total 150 days)
	Activities
	Output- Deliverable Due 

	1
	 10 Days
	Recruitment of field supervisors
	5.4.2

	
	
	Pre-filling and translation of initial draft of questionnaires into local language
	5.1.1

	
	
	Draft of training materials and field manuals (in English and local language translation)
	5.5.1

	2
	10 Days
	Initial development of data entry software
	5.3.1

	
	
	Field procedure plan
	5.2

	3
	 7 Days
	Pretesting questionnaires with supervisors
	5.1.2

	
	
	Testing of data entry software
	5.3.2

	
	
	Written data entry protocol for data entry agents detailing program
	5.3.3

	4
	7 Days
	Final survey questionnaires, in English and Odia
	5.1.3, 5.1.4

	
	
	Final data entry program adapted for final questionnaires 
	5.3.4

	
	
	Final training materials and manuals 
	5.5.3

	5
	15 Days
	Training of supervisors and enumerators 
	5.5.2, 5.5.4

	6
	5 Days
	Pilot Test
	5.6

	
	
	Completed dictionary of variables
	5.3.5

	7
	Maximum of 130 Days
	Field work begins, runs for maximum of 120days
	5.7

	
	
	Project Manager's Report on Data Collection
	5.8

	8
	Maximum of 70 Days
	Completed database to be submitted within 60 days
	5.9



	
	
	Final Reports
	5.10


Annex 3. MANDATORY INFORMATION REQUIRED FROM THE FIRM 
	A)
	 Location of Head office
	

	B)
	 Does the firm have an office in Odisha (Yes/No)
	

	C)
	Date of establishment of the firm (DD/MM/YY)


	

	D)
	Number of similar socio economic  surveys successfully implemented previously (Please fill only similar socio-economic surveys with sample size of 1000or more households in a single round)
	

	
	If D)> 0, please list the survey(s) below 

	
	
	Name of Survey :-
	Year of  Implementation

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	

	
	6
	
	

	
	7
	
	

	
	8
	
	

	
	9
	
	

	
	10
	
	

	
	
	
	

	E) 
	Number of similar socio economic  surveys successfully implemented in Odisha ( Please fill only similar socio-economic surveys with sample size of  1000 or more households in a single round)
	

	
	If E) > 0, please list the surveys) below 

	
	
	Name of the Survey:-
	Year of Implementation

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	


Please list Annual Turnover amount of your firm for the last 3 Financial Year  (in INR)
	Sr. No
	Year 
	Amount

	1
	2011-12
	

	2
	2012-13
	

	3
	2013-14
	


Annexure: 4.                     Required Qualification of Survey Team

	S. No.
	Key Member
	Profile Required

	1
	Full Time Project Manager(One)
	 Post Graduate degree in management/ finance/ business/ engineering or other related social sciences with minimum of 8-10 yearsof experience in handling large scale socio economic household surveys such as the National Sample Survey (NSS), Rural Economic Development Survey (REDS), National Health Survey (NHS) and other similar large scale surveys and work experience.



	2
	Full time Field Manager(One)
	Degree in Economics, Statistics, or related social sciences fields and a minimum experience of five years in working with large household level surveys such as the National Sample Survey (NSS), Rural Economic Development Survey (REDS), and National Health Survey (NHS) is required. Experience of working with other surveys where data is entered concurrently with the interview process preferred. 


	3
	Full time Data Manager(One)
	A degree in computer science or related field and experience with developing applications in existing sophisticated data entry software (such as CSPro, Blaise) and managing large data base construction and quality control. 

	4
	Field Supervisors(One)
	The preferred education requirement for field supervisors is a University Degree. Basic ability to communicate in English would be preferred though not required

	5
	Field Enumerator/ Interviewer(One)
	A Secondary School Completion Certificate.  As some knowledge of separate dialects may be required in remote areas, it may be preferable to recruit interviewers living in these areas. This is not always required and left to the discretion of the Survey Firm. 



�This is an approximate sample size, provides here as an estimate. The final sample size will be determined by OLM after appropriate power calculation .





� The Social Observatory  (SO) team will provide technical assistance. The SO  is a research unit located within the project which will facilitate internal and external learning via the collection and analysis of qualitative  and quantitative data, and data from Management Information System (MIS) and process evaluations.
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